EOI7330 LANDSCAPE CONTRACTORS PANEL

Report Author: Manager Design and Delivery
Responsible Officer: Director Built Environment & Infrastructure
Ward(s) affected: (All Wards);

The author(s) of this report and the Responsible Officer consider that the report complies
with the overarching governance principles and supporting principles set out in the Local
Government Act 2020.

CONFIDENTIALITY

This item is to be considered at a Council meeting that is open to the public.

Confidential information is contained in Attachment 1. This information relates to
contractual matters and contains commercially sensitive information including, but
not limited to, the name of tendering parties, the evaluation panel members, the
tendered prices, and the evaluation of the tenders received against the published
evaluation criteria.

Any disclosure of the information included within the confidential attachment to this
report could be prejudicial to the interests of the Council or other parties. If
discussion of this information is required, the Council is recommended to resolve that
the item be deferred to the confidential section of the agenda when the meeting is
closed to members of the public in accordance with Section 3(1)(g)(i)(g)(ii) of the
Local Government Act 2020.

This report seeks Council approval to award a contract that complies with the
Section 108 of the Local Government Act 2020.

SUMMARY

This report summarises the evaluation process and seeks Council approval for the
establishment of a panel of pre-qualified Landscape Construction Contractors. The
selected Panel consisting of 16 contractors will be given the opportunity to bid for
selected projects as Council considers appropriate over an initial contract period of 2
years with extension options for two additional periods of two years each.

This item has been included in the public agenda to facilitate openness and
transparency in Council’s decision making. Confidential attachments have been
included with the report which contains commercially sensitive information that is not
to be disclosed whilst the meeting is open to the public.
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RECOMMENDATION

That

1. Council resolves to appoint the following contractors to EOI7330
Landscape Construction Contractor Panel for an initial period of 2 years
subject to satisfactory completion and ongoing maintenance of
mandatory OHS Management, Insurance, and Child Safety Standards
requirements:

(@) A & R Landscaping Pty Ltd [Abn 47 620 845 169]

(b) The Trustee For The R & D Rayner Family Trust (Trading As
Activity Playgrounds Pty Ltd) [Abn 60 896 165 125]

(c) Bells Civil Excavations Pty Ltd [Abn 62 169 307 939]
(d) Commercialscapes Pty Ltd [Abn 82 607 810 364]

(e) Common Ground Trails Pty Ltd [Abn 51 162 352 776]
(f) Fleming’s Landscapes Pty. Ltd. [Abn 18 621 168 607]

() Landstruct Landscape Construction Pty Ltd (Trading As
Landstruct Landscape Construction) [Abn 92 094 104 337]

(h) Prestige Paving Pty Ltd (Trading As Prestige Civil Group) [Abn 84
140 970 912]

(i) R &JKent& Co Pty Ltd (Trading As Kent Environmental &
Vegetation Management) [Abn 30 006 592 490]

() Regal Innovations Pty Ltd [Abn 79 002 411 814]

(k) 1831 Pty Ltd (Trading As Scratchin The Surface) [Abn 74 119 252
710]

(D Tdm Earthworks Pty Ltd [Abn 80 606 123 924]
(m) Udl Group Pty Ltd [Abn 48 149 994 258]
(n) Warrandale Industries Pty Ltd [Abn 45 132 425 361]

(o) World Trail Pty Ltd Atf World Trail Unit Trust (Trading As World
Trail) [Abn 93 794 484 623]

(p) Yellowstone Landscaping Pty Ltd [Abn 96 094 921 294]

2. The Director of Built Environment & Infrastructure be delegated the
authority to sign contract documents.

3. The Director of Built Environment & Infrastructure be delegated
authority to extend the contract terms by two periods of two years each.

4. The confidential attachment to this report remains confidential
indefinitely as it relates to matters specified under Section 3(1) (g)(i),
(9)(ii) of the Local Government Act 2020
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RELATED COUNCIL DECISIONS

There are no related Council decisions relevant to this item.

DISCUSSION

Purpose and Background

Yarra Ranges Council has many varied landscape and urban design projects on the
annual capital works program. These projects frequently require the specialist
expertise of Landscape Construction Contractors to assist with either the Design &
Construction or Construction only of these projects.

The purpose of the Landscape Construction Contractor Panel is to service the
delivery of these works that includes for renewal, upgrade and new works to
recreation, community use, and public open space sites throughout the Yarra
Ranges Shire.

The key advantages in establishing this panel are to provide high quality results,
have a strong focus on the local economy, gain efficiencies in the procurement and
contractor engagement process, and allow for best value cost effective solutions in
the design, delivery, and procurement process.

Council intends to appoint Contractors with appropriate capability, capacity, quality
and experience from a pre-approved contractor panel in a more efficient and
effective way.

It is anticipated that the panel for Landscape Construction Contractors may be given
the opportunity to quote on any applicable landscape, urban design or associated
project between the value of $50k and up to the value of $2m.

A summary of the evaluation process has been included in confidential attachments
to this report.
Options Considered

This expression of interest (EOI) process has been carried out in accordance with
the requirements of Council’s procurement policy.

The procurement method for this tender was a single stage open EOI Process. An
advertisement calling for Expressions of Interest was placed in The Age newspaper
on Sunday 09 July 2023. Expressions closed on 2 August 2023 and 23 submissions
were received.

EOI's were assessed for conformity with the request documents and zero non-
conformances were identified. The Evaluation Panel scored tenders against pre-
established evaluation criteria. A summary of the mandatory requirements and
evaluation criteria is as follows:

Mandatory Requirements:
e |s an acceptable legal entity.
e Has met the insurance requirements.

e Will be compliant with Rapid Global prior to Contract Award.
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Submission has been received in full prior to EOI closing time.

Lodged in electronic form using Council’s e-tendering portal.

NON-PRICE Weighting
Demonstrated Experience 30%
Resourcing & Capacity 30%
Environmental Impacts 10%
Quality 10%
Local Content & Social Sustainability 20%
TOTAL 100%

Recommended option and justification

Following the evaluation process, the evaluation panel are unanimous in their
decision to recommend the following contractors to be accepted on the EOI7330
Landscape Construction Contractor Panel:

A & R Landscaping Pty Ltd

The Trustee For The R & D Rayner Family Trust (Trading As Activity
Playgrounds Pty Ltd)

Bells Civil Excavations Pty Ltd
Commercialscapes Pty Ltd

Common Ground Trails Pty Ltd
Fleming’'s Landscapes Pty. Ltd

Landstruct Landscape Construction Pty Ltd (Trading As Landstruct Landscape
Construction)

Prestige Paving Pty Ltd (Trading As Prestige Civil Group)

R & J Kent & Co Pty Ltd (Trading As Kent Environmental & Vegetation
Management)

Regal Innovations Pty Ltd

1831 Pty Ltd (Trading As Scratchin The Surface)

Tdm Earthworks Pty Ltd

udl Group Pty Ltd

Warrandale Industries Pty Ltd

World Trail Pty Ltd Atf World Trail Unit Trust (Trading As World Trail)
Yellowstone Landscaping Pty Ltd.

A detailed breakdown of the evaluation process is provided within the Confidential
Attachment to this report.
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FINANCIAL ANALYSIS

The number of projects and budget allocation for EOI7330 Landscape Construction
Contractor Panel will vary between each financial year, as it will be dependent on the
adopted works program and external funding for future projects.

Having a pre-approved panel established will provide best value to council, the panel
is expected to gain efficiencies throughout the design, procurement, contract and
delivery phases. The efficiencies are also expected to result in more cost-effective
solutions, reducing preliminary costs, design costs, and reducing cost escalation that
will translate into improved value for money outcomes.

APPLICABLE PLANS AND POLICIES

This report contributes to the following strategic objective(s) in the Council Plan:.
o High Performing Organisation

o An innovative, responsive organisation that listens and delivers quality,
value for money services to our community

o Quiality Infrastructure and Liveable Places

o Quality facilities and infrastructure meets current and future needs. Places
are well planned and are hubs of activity that foster wellbeing, creativity
and innovation

RELEVANT LAW

This report seeks Council approval to award a contract that complies with Section
108 of the Local Government Act 2020.

ECONOMIC IMPACTS

The establishment of this panel is anticipated to deliver improved outcomes for the
local economy through local material supply and labour use, as well as local
employment being part of the evaluation criteria.

The recommended contractors for this panel are made up of a majority of local
smaller contractors which will help provide economic support to local businesses
throughout Yarra Ranges Council.

SUSTAINABILITY IMPLICATIONS

Sustainability has been considered as part of the project specification and evaluation
process. The tenderers have responded to sustainability implications satisfactorily.
Sustainability aspects will also be considered as part of each project within project
specifications and environmental management plans.

Council Meeting Agenda 26.09.23



COMMUNITY ENGAGEMENT

Not Applicable

COLLABORATION, INNOVATION AND CONTINUOUS IMPROVEMENT

The panel establishment is also part of a continuous improvement exercise to
streamline design and delivery processes. The process improvement will also make
it easier for contractors to respond, thus resulting in a more engaged and competitive
supplier market.

Benchmarking was undertaken with surrounding councils, however, there has been
no collaboration with other Councils, Governments or statutory bodies due to the
strong focus on local contractors/suppliers.

RISK ASSESSMENT
A risk assessment was developed for the project and this has been considered as a
part of the project design, contract terms and conditions and evaluation process.

The use of the panel will ensure that contractors are fully compliant with legislation
and Council’s contractual requirements and that their ongoing compliance will be
monitored throughout the operation of the panel. In doing so, this will ensure that
Council meets its legislative and legal obligations and mitigates its risks relating to
procurement and OHS compliance.

CONFLICTS OF INTEREST

An officer and/or delegates acting on behalf of the Council through the Instrument of
Delegation declared a Conflicts of Interest which has been managed in accordance
with Council’s Governance Rules.

ATTACHMENTS TO THE REPORT

1. EOI7330 Confidential Attachment for Council Report

2. Conflict of Interest Declaration
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